BOARD OF FINANCE, Town of Canaan

Falls Village Town Hall

Special Meeting Minutes

Monday, September 29, 2008

Present: Fred Peterson (acting as Chairman for Chuck Lemmen (absent)), Members, Denise Cohn, Scott Macchi, George Elling, Kent Allyn and Alternate Member, Tracy Atwood (sitting in for absent Member Chuck Lemmen).   Absent: Chairman/Member, Chuck Lemmen. Also in attendance:  First Selectman, Pat Mechare, Selectman, Peter Lawson and Selectman, Chuck Lewis.  Also in attendance:  Town Treasurer, Linda Paviol.  Also present, members of the public/community:  Faye Lawson and Mary Peterson.

Special Meeting called to order at 7:05 p.m. by (acting) Chairman, Fred Peterson, held for the following purpose:  Discussion and Action on Current Financial Situations.  

Discussion regarding bank accounts for Town funds held at various banks, specifically, which accounts are insured/protected and those that require coverage:

Denise Cohn advised that she had been in contact with John Janko at Torrington Savings Bank (“TSB”) to discuss the need for a bond to insure in the amount of $1,000,000.00, possibly in the form of a Treasury Note, to protect the Town funds in the accounts at TSB. John Janko advised that such a bond could cost approximately $2,000.00 but did not indicate if the cost would be to the Bank or to the account holder. Linda Paviol reported that she had approached TSB in the past with regard to having the funds insured in some manner, but that on each occasion, there was a lack of communication on the part of the Bank. Other members commented that they too had approached the Bank for the same to no avail.

Linda Paviol reported the status as to each of the Town’s accounts, each of which is protected by FDIC in the amount of $100,000.00 (for each a savings and checking account) and an undetermined amount by Public Funds requirement, as determined by FDIC in the event of a bank failure, an update of which is set forth in an email from Linda Paviol to Members of the Board Of Finance, dated September 24, 2008, a copy of which is attached hereto and made a part hereof:

-Litchfield Bancorp – approx bal to date of $167,000.00, not yet approached for additional coverage;

-Torrington Savings Bank – approx bal to date of $700,000.00 (TSB has int. bearing accounts only);

-Webster Bank - $125,000.00, not yet approached for additional coverage;

-Salisbury Bank And Trust - $700-$800,000.00 (combined savings and checking), with a Pledge Agreement in place up to $1,000,000.00, a copy of which is on file at the Town Hall, which the Bank has offered to increase, if needed. (It was so noted that the Auditor feels that the pledge agreement provides satisfactory protection.  It was further noted by Linda Paviol that Joe Cleaveland (for the Town of Salisbury) also has a similar type of pledge agreement in place with Salisbury Bank And Trust for $5,000,000.00.)

-National Iron Bank (“NIB”)- $300-$500,000.00, up to $900,000.00 balance on certain occasions. NIB participates in the CDARS program* and has also expressed a willingness to enter into a pledge agreement or similar type of product for protection or to put up a bond up to $1,500,000.00 to cover the unprotected funds.

*CDARS is a program whereby a deposit of up to $1,000,000.00 is made to a single Bank, which then gets funneled out to several Banks (which does not hold any of our funds) so that each Bank receives an amount of $100,000.00; thus, each account is FDIC protected. There is no fee for this type of program but the down side is that the funds are treated like a certificate of deposit, which means they would not be immediate usable funds.

It was decided that the Board would give TSB until the end of the week (10/3/08) to provide a response on options available to insure Town funds in excess of $100,000.00.  Accordingly, Denise Cohn will advise John Janko to respond to Pat Mechare (for further discuss with Linda Paviol).

With regard to the added protection from the Public Funds requirement, Linda Paviol to find out additional information on the protection and how it works and is handled.  Linda will also:  (1) obtain portfolios for NIB and TSB; (2) if TSB does not provided added protection, ask NIB for a limit up to $2,000,000.00.

By consensus, the Board of Finance members agreed with the strategy set forth above to obtain protection of Town funds.  Further, a recommendation that the Treasurer and/or Selectmen should move funds in excess of $100,000.00 from TSB if no added protection is offered

There being no further discussion, Fred Peterson moved, Tracy Atwood and George Elling seconded, to adjourn the meeting.

Adjournment.  Regular Meeting adjourned at 7:50 p.m. by (acting) Chairman, Fred Peterson. 

Respectfully submitted, Alice Macchi, Recording Secretary.

